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Grow the System

4. Early Years Centres
building from existing spaces
5. Enhance Kindergarten and Grade 1
ECEs working alongside teachers
6. Strengthened Family and School-Age Care
quality options for families
7. Invest in the Workforce
education, wages and benefits

#I’macChildCareFan

November 2014

COALITION OF
child care
advocates

The Journey...

* 2010 - Partnership with ECEBC

» 30 years of research, relationship-building,
calls for government action

* Time to Take Charge — develop evidence-
based COMMUNITY solution
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The Process...

* Not a blank page
* Briefing Note with key ideas across BC

* Asked critics for ‘better ideas’ — we say no to
the status quo

* |deas refined but no better alternatives
emerged
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1. Offer Concrete Solution

* From Complaining to Campaigning
* Moved from describing problem to advancing
solution

* Reframed Pubic Dialogue from ‘Bad News’ to
‘Hopeful Story’

* Energized communities
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Concrete answers make difference

* Affordability - $10/day full-day care, $7/day
part-day care, no parent fees if family income
under $40,000 annually

* Public management / delivery — through
public education system
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Concrete answers make difference

* Fair compensation for ECEs — average of $25/
hour & Bachelor of ECE

* Getting from ‘here to there’ — existing
providers agreeing to new accountability
requirements welcome — then grow new
public services
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2. Make it Real advocates

* Plan is grounded in solid evidence
* Policy is necessary but not sufficient

* Now we say less about policy — more about
what matters to people ‘on the ground’

* Ability to ‘keep it grounded’ engages people
like never before
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3. Brand It advocates
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Brand It advocates

Community Plan for a Public System of
Integrated Early Care & Learning

* Not catchy - key principles explicit

* Awareness of social media

» 2 edition — explicit about affordability
Little did we know how significant this would be!
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$10/day brand rose to the surface

* Talk of lower fees — people ‘got it’. Tangible
benefits for families front and centre

* Clear concise public message — backed up
with more complex policy details

* Branding — concept we’d resisted before
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4. Build from What Exists Eiec =

Tempting to imagine a system from scratch but
we are not starting from blank slate

Apply principles in real world context:
* Families need spaces that exist now
* New system needs expertise of providers
* Politicians need smooth implementation
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Build from What Exists advocates

Plan welcomes in providers who agree to
accountability measures tied to new public
funding

As a result:

* Many providers see themselves in the Plan
* Fear of change alleviated

* Helpful for politicians to support
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5. Focus on the Future

Realize we are never going to convince everyone

Rather than waste time on fruitless debates, Plan
allows existing providers to operate independently —
without new public funds tied to new system

Plus, moratorium on public funds to commercial child
care expansion

#I’maChildCareFan

November 2014

COALITION OF
child care
advocates

Focus on the Future

Pragmatic approach
« Divisive rear guard debates off the table

* Harder for government to excuse inaction because
sector ‘can’t get its act together’

Most importantly, enables us to focus on the future
where public education system develops and delivers
new services — over time, new norm
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6. Build a Constituency

Broad Base of Public Support
Strategy:
- Ensure closest allies support the Plan
- Move to large representative organizations
- Then reach beyond traditional allies

In supporting the Plan they are ‘in good company’
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Build a Constituency

Encourage politicians to endorse the Plan but
know they will act when we can deliver voters

Our job is to make implementation of Plan a
political win for whoever takes it on
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Build a Constituency advocates

Value of active social media:

* building momentum

* 2000 Facebook & 1000 Twitter
Next steps of Engagement:

* Ramping up communications

» Targeted audiences and outreach
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Support now represents

Almost 2 million British
Columbians!
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32 local, municipal, regional governments

27 school districts

29 labour union organizations

Board of Trade and Chambers of Commerce
100’s of community, ECE, women’s organizations
1000’s of parents, grandparents, educators

small and large businesses

academics

Biggest broadest campaign ever and still not achieved
system goals — why?

As we move to 2015 federal election, we hope these
learnings can help support our collective ability to
mobilize Canadians across country and force
politicians to act
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